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Presenter
Presentation Notes
Deputy Director welcomes attendees and reviews agenda & logistics for meeting/site tour. Introduces Director. 

Director then steps up to podium welcomes attendees and gives short speech. Possible talking points:

Welcome & thanks for coming
Excited to see the interest in this project that will expand the capacity of the NEWPP fivefold.
This is a historic project that will help fulfill the vision of Houston’s forefathers who secured water rights on the Trinity River and constructed Lake Livingston to provide the citizens of Houston with a long-term water supply.
It is the final piece of the puzzle that includes the Luce Bayou Interbasin Transfer project, which will deliver Trinity River water into Lake Houston, and the downstream transmission main projects that will supply drinking water to the citizens of Harris and Fort Bend Counties.
Houston is proud to be delivering this project in partnership with NHCRWA, WHCRWA, CHCRWA, and NFBWA. 
Successful completion of this project will help ensure that our customers are provided a safe, reliable, and secure water supply for decades to come. It will also help us alleviate groundwater subsidence within our service areas.
Given the magnitude and complexity of this undertaking, we are looking to hire a qualified and experienced team that is capable of delivering mega water projects in partnership with Houston and our Authority partners.
We look forward to your submissions. Thank you and good luck. 



Agenda

RFP and Proposal Overview
Design Criteria Package Overview

Key Dates
Questions & Answers
Site Tour
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Contracting Approach:
Progressive Design

Preliminary Services:

* Perform design development

* Perform pre-construction services

* Prepare, submit and negotiate a commercial proposal for
Final Design and Construction Services, including a
Guaranteed Maximum Price (GMP)

Final Design and Construction Services:

o« Complete the entirety of the Project’s design and
construction
 Phase |: 80 MGD by August 31, 2021
 Phase Il: 240 MGD by June 30, 2024

e Perform post-construction tasks, such as commissioning,
performance testing, and operations and maintenance
(O&M) advisory services



Required with Submittal

TECHNICAL PROPOSAL

Cover Letter & Transmittal Letter Form

Part 1 — Past Experience and Key Personnel

Part 2 — Project Approach

Part 3 — Conceptual Engineering Design

Part 4 — Operations & Maintenance

Part 5 — Anticipated Problems & Proposed Solutions
Part 6 — Ability to Meet Schedules

Appendix A — Forms for Affirmation of Compliance
Appendix B — Resumes

Appendix C — Conceptual Design Drawings
Appendix D — Project Schedule

Appendix E — Financial Statements

PRICE PROPOSAL

Part 7 — Cost Proposal
Part 8 — Proposed Modifications to D-B Agreement




Submission Requirements

* Proposals must not exceed fifty (50) total pages
(single-sided, 8% x 11 inch pages with 1-inch or
greater margins, in portrait orientation), excluding the
cover letter, index or table of contents, front and back
covers, title pages/separation tabs, and appendices.

A maximum of six (6) of the total pages may be 11 x
17-inch tri-fold format, which shall each be counted
as one (1) page of the 50 pages allowed.

* Eleven-point Arial font and 1.5 line spacing must be
used in Proposal Parts 1 through 6.

* Follow detailed instructions in the RFP *



Submission Reguirements

Continued

Ten (10) paper documents

 One (1) original and nine (9) copies
« Each contained within a 3-ring binder

One (1) electronic version of the Proposal on CD-ROM in
PDF format

o Label should clearly show the Respondent’s name
and the RFP number

 Only one PDF file on the CD-ROM, with the entire
submittal package included within that PDF file

 The PDF file shall follow the below naming
convention: “<RPF#DB15-01 > <Firm Name>.pdf”
(Example: “RFP#DB15-01_ABC Services.pdf”)



Time and Place

Proposals must be submitted physically (via mail or in
person) to the following address, to the attention of the
following City Contact, no later than October 27™, 2015 at

2:00 p.m. CDT.

Attn: Mr. Jeffrey Benjamin, Project Director
City of Houston Department of Public Works and
Engineering
611 Walker, 19th Floor
Houston, Texas 77002



Reminders

e Engineer Certification (4.13): Respondent shall
“select and designate each engineer that is a
member of its team” and “certify ... that each ...
designation was based upon demonstrated
competence and qualifications.”

o Stipend (4.16): Any Respondent desiring to accept
Stipend offer shall fill out Stipend Acceptance Form
accordingly.

e Cost Proposal (5.3.13): The Cost Proposal shall be
submitted in a separate sealed envelope and clearly
marked “Cost Proposal”’ at the same time the
Technical Proposal is submitted.

* Follow detailed instructions in the RFP *



DESIGN CRITERIA

PACKAGE
OVERVIEW




Geotechnical Information
Will be Supplemented

Additional geotechnical
borings will be drilled
IN expansion area




Environmental Permitting

Per Table 7.1, permitting is being conducted by
PATC/City Team

Wetlands delineations have been conducted on the
NEWPP site

Intake alternatives are being developed and an
Indicative intake design will be selected in order to
advance the permitting

The permit may be modified if the basis of design
developed during Component 1 of Preliminary
Services results in an alternate approach.



Environmental Permitting

Four intake options are being evaluated for permitting
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WRAP-UP



Key Dates

Issue Addendum #1 (Draft D-B Agreement): TBD

Issue Design-Build Contract: On or about June 15, 2015
Issue future addendums: TBD as required

End RFP inquiry period: September 4, 2015

Proposal submittal deadline: October 27, 2015, 2:.00 PM

— Follow detailed instructions in the RFP




Questions & Answers

Only written responses are binding

Send questions in email to:
NEWPPExpansion@houstontx.gov

With those caveats, I'm happy to provide clarifications or
general answers to any questions you may have at this
time.


mailto:NEWPPExpansion@houstontx.gov

6/11/2015

‘?g’ ;‘; gf;" NEWPP EXPANSION PRE-PROPOSAL CONFERENCE
| /]};7, 55!4 (049 lar &swim @SClaronhL T
F20 -219-35%0 “2,,/, LD Kzl /T 152 N
, LA - QF980F| Yan. rechnor@kieuit. consr
| KRe (712 755 79% yen. chede-@kby co
,;Léé,_ﬂéélsm J;m%g_fm@%
I 56 | IV ES R TSt lwaef
sz, b 3/% 26 | |\ wostesrec. cth smizll.q
Fred Wezvar L’ésj';g; i 205 /0, 650 | fegrer @ rever< coalre/ .
e B %:';:::/Mu >,3.56%. 023l L she- 2 Pepper(a s ga
B’ao GUGSR| A W T |SL-TR12} Sk RS @C\Jr1
JEre /5/‘/454/ Hw 7 | 73-505 574 Aafﬁw»/ 3 cun SA
}?&é 6éf/4aéc .[Z—BQ/ Z89r4 1069 ﬁclnaf& qer/qu Qldbor- g
Mwé (-Aﬂ'ml/ {-M,L, Ceem | 713-338 -0l ahalde @ﬁw, reer.cd
3*”27&@&&4 D | 213267 3% Steve, v’beru@«lwfcl @ Ao,
Jim Thompsa, Aecaxt 273 8285 2579 3 £t b psorn@ ARG
N Lo | AP N | TR A I 3a AnelEne ey,
_ Ay Tnene BO%, DM Mo~ Coihtes ot el
bovse ¢ 1cz] A 1, 222 23 & |broce. prefkicwie2@ q
FRME Mbomd| AR 303328 - 3, | BRI poeiiasn Q RSeoM .M
Veloarr KeEpr | Ve [Tod _957-31F0 RIANA DEN-COu, |
?/p /éé/ Arde  |zzosstensl bl buon
WL /A | HWT 112-102:1905 | AR 3 € Feppy 2 Lawson] -
mema AT ESIATES, 14549153 h‘ast@kmm madcﬂcaﬁ\m
Mar!c_ i GHo (U/gw 346053254 Mb&wzw ZnT
P bk ea| YT/ prizmue 16 41 BEMel] Luoclls; @ chm|
L avl | Vi % 415 A rod, beque 4. oz,

|43

(=70

2



6/11/2015

53’2:0 ;;,;:5,,, NEWPP EXPANSION PRE-PROPOSAL CONFERENCE

- RENT W' M‘Fl’ﬁ'ﬁ #7"1"/’/%#”;”4 7/3 427 7; (;f //1/64 élﬁ/ Wc‘én{/ﬂz% fonr
KJ’J e B £, -~z 94134

—owrBeor | e d 2092989500 Lbhi.Laot@ Liswiticom
SA«/farw %:LQQM 14 S oot 55”2& ET??Z?M
el@‘!«hh@yq 4 220 -873- Lggy |Nicole. Ponce[ejf/&, ciews i, co ™
UL y W B(1-337 - (ooo b\/ubf .Gswred @ Q;ew;’..‘l Lo
C s KRupwnEDE " 104-514~577% | christopher. kromuiade @ Lienit, cbom

WA

e e Seeles LA?\IAJ:MM B[ 52092 | SCSERCELRD Ltns - no@. Con

St é/éww UW/‘dh‘c,ev/ (3 - B2F092

Karrsrschez 2 | H ¢5 /7€y 7-5503]

)
5‘1’3” /bnc-»/-/\ léd /Q A= AC. cbom

LK MFTSctfwe RCLAPN 4405 20 7EN cOX
)H'OC (/@/‘/ @W@\Zg Wi N3-44-S345 | \\qu@bov«w com,
b/%/"/f V/”f 2 % 713~ X%~ 6728 f/wz/ffw*w e /gr/(//étm/c?n Cassh
Fay Secyy | chay wer | 390 458769 RSECVY@ cHam com
£ l/{ W CAMOMICG | Yohe vl dy| N3 50 5510 CANOmiILo e E€Conam i em,
ga‘yg\‘t\mu.k h’%\-\c_ 10 249% \a3o .
P :

bob.siemall @ atcom . com
! &us 281C Wg;ZB?f:-smNA i Jrﬁngfup@ﬁ& fonc

fart Falkher: | ABPc | 219957-57| txrecib OLy o
Rie Cope A8 3o 2789| feob@ cfeves cars
J R REAVIS ABH < 281316354 REAUIS WI@ Ru, (o0
e Meee | A C N2-USE- 8L MeERSLE@BY-Com_

%_Af ;zc-ﬁf/én’gi,ﬁ fJesz‘em/) 01046? ALY Coréya@ wep s Vs <ot
et Keewe | M5B v%stmwz e

CKeBHM e HorrissHEA , e,
e Hawzen IHIEEAA el 4o B | ence hldile, eon |

s =




6/11/2015

NEWPP EXPANSION PRE-PROPOSAL CONFERENCE j

¥ W 5?3',:';:7’2’"

EMAILS

1

amm‘,s

2\L-21%5-5710\

Maa“}f\t( € aocfuney ‘Q,MA
o 1. L

So% Y30 7477

Ci’?{l. '191»‘050"@ aleovn (Om
4

6"’ wy J o’-m “on

|

|

2 Y2




	Pre-submittal Meeting PPT_061115_Final.pdf
	�NEWPP Expansion�Pre-submittal Meeting��June 11, 2015
	Agenda
	Slide Number 3
	Contracting Approach: �Progressive Design
	Required with Submittal
	Slide Number 6
	Slide Number 7
	Time and Place
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Key Dates�
	Slide Number 16


